
LEVEL EEI
WORKSHOP 1: GENERATING MORE IMPACT 

IN PUBLIC MARKETS
BY NICOLA KOCH (2DII)



Phase 1: introducing impact mechanisms in public 

markets and  (15 min)

Phase 2: collective work on minimum requirements for 

impact mechanisms in public markets (full group, 30 

min)

Phase 3: presentation of an impact assessment 

framework for financial products (15 min)

Phase 4: improving the impact potential of specific 

products (small groups, 55 min)
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Workshop agenda
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Phase 1: introducing impact mechanisms in 
public markets
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Phase 2: collective work on definitions / 
minimum requirements for impact mechanisms 

in private markets
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Shareholder engagement/stewardship

Strategies:

• Engagement  

• Voting 

Examples:

• Hermes EOS

• Engine No 1 
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Shareholder engagement/stewardship

Impact moderators:

• Size

• Access to management/board

• Specific objectives and clear milestones 

• Detailed escalation policy 

• Full use of shareholder authority

• Coordinated engagement 

Definition:

• Engagement  

• Voting 

Examples:

• Hermes EOS

• Engine No 1 
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Shareholder engagement

Impact moderators:

• Size

• Access to management/board

• Specific objectives and clear milestones 

• Detailed escalation policy 

• Full use of shareholder authority

• Coordinated engagement 

Questions:

▪ Which best-practices do you know ?

▪ Are impact moderators missing?

▪ What are important KPIs to watch?

▪ How would you define relevant thresholds for those KPIs?
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Market/price signalling 

Strategies:

• Positive screening  

• Negative screening

• Thematic screening

• Tilting

Examples:

• Taxonomy aligned Art 9 funds



|11|

Market/price signalling 

Impact moderators:

• The deviation from conventional index of the sustainable 

allocations

• The elasticity of stocks

• the fraction of wealth commanded by sustainable investors

• the size of the sustainable inflows or outflows vs the investment 

universe

• the concentration of trades by sustainable investment funds

• the similarity of screening filters across sustainable funds

Strategies:

• Positive screening  

• Negative screening

• Thematic screening

• Tilting

Examples:

• Taxonomy aligned Art 9 funds
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Market/price signalling 

Questions:

▪ Which best-practices do you know ?

▪ Are impact moderators missing?

▪ What are important KPIs to watch?

▪ How would you define relevant 

thresholds for those KPIs?

Impact moderators:

• The deviation from conventional index of the sustainable 

allocations

• The elasticity of stocks

• the fraction of wealth commanded by sustainable investors

• the size of the sustainable inflows or outflows vs the investment 

universe

• the concentration of trades by sustainable investment funds

• the similarity of screening filters across sustainable funds



Phase 3: presentation of an impact assessment 
framework for financial products

|13|



|14|

Description of the two-step methodology

1. Attributing an average impact potential rating to each product

category, based on IMP’s investor contribution categories

• From 0 to 6

2. Attributing an impact exploitation score for specific products

within a category

• Each product receives a rating (0, + , ++ or +++) based on its ability to exploit

the full impact potential of its product category

Rating
Total score (as % 

of maximum score for 
the product category)

0 0
"+" 0 < x < 33%

"++" 33% < x < 66%
"+++" x > 66%
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“Climate impact potential synthetic rating” methodology

1. Synthetic score = Category Impact Potential Score * Product Exploitation Score

2. The synthetic score is transformed into a synthetic rating

• 0 => G

• ]0;1] => F

• ]1;2] => E

• ]2;3] => D

• ]3;4] => C

• ]4;5] => B

• ]5;6] => A

A B C D E F G
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Product 
XXX

Category impact 
potential

Potential exploitation
(of the product)

Impact evaluation 
(by the product)

How high is the impact potential of 
the product category?

From 0 to 6

How much does the product exploit 
the impact potential of its category? 

From 0 to +++

Which effects on the real economy does the product 
carefully evaluate (quantitatively or qualitatively)?

++

Product’s Climate Impact Potential Synthetic Rating 
(based on category impact potential and potential exploitation scores)

Investor 

impact

Investees’ impact

Investees’ outcomes

Investees’ outputs

A B C D E F G
Highest impact 

potential
Lowest impact 

potential
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In need for qualifying questions for each product category

Which questions to ask for assessing the exploitation score of specific products in each

product category ?

Ex: Green public equity funds

Ex: Green public bond funds

Ex: Green engagement funds



Phase 4: improving the impact potential of 
specific products 
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Product categories

Choose one product category among the following 

ones:

▪ Green public equity funds

▪ Green public bond funds

▪ Green engagement funds

Questions to answer
• Can you formulate minimum requirements for the 

impact moderators for your specific product (focus 
on one or more sub-categories)? 

• Are there existing guidelines for designing 
minimum requirements for your moderators?

• What would be your strategy to maximally exploit 
the impact potential of your products category?

• List specific questions to ask for assessing impact 
potential of products in your category
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Improving the impact potential 
of specific product categories



Improving the impact potential 
of specific product categories

Impact moderators for market signalling:

• Deviation from conventional index of the sustainable 

allocations

• Elasticity of stocks

• Fraction of wealth commanded by sustainable investors

• Size of the sustainable inflows or outflows vs the investment 

universe

• Concentration of trades by sustainable investment funds

• Similarity of screening filters across sustainable funds

Impact moderators for stewardship:

• Size

• Access to management/board

• Specific objectives and clear milestones 

• Detailed escalation policy 

• Full use of shareholder authority

• Coordinated engagement 
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Annex



|23|

Annex
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Impact scoring

▪ Caldecott et al. (2022) argue that, 
in order to have a positive 
environmental impact, investors or 
financial institutions must make a 
clear and measurable difference in 
one or more of the following ways: 

• reducing (increasing) the cost of 
capital for (un)sustainable activities; 

• increasing (reducing) access to 
capital for (un)sustainable activities; 

• encouraging or enabling sustainable 
practices by counterparties, such as 
companies, sovereigns, and 
individuals. 
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